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* INTRODUCTION

Direct Surety provides businesses with a streamlined, cost-effective approach to
securing contract surety bonds. With a focus on simplifying the bonding process, Direct
Surety helps businesses obtain bonds quickly and efficiently, ensuring compliance and
financial security.

Direct Surety believes in empowering contractors to grow and prosper by forming
one-to-one relationships with construction surety experts, promoting transparency,
and offering tools to improve their operations and surety credit limits. The company’s
primary focus is providing contract surety bonds to contractors, eliminating hassles
and delays, and promoting strong relationships. Direct Surety is led by an outstanding
team comprised of experts from the construction industry, technology space, and the

surety field.

@& CHALLENGES:

e Lead Nurturing Complexity:
Difficulty in effectively engaging and converting leads through email
communication.
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e Low Email Engagement:
Struggles with low open and click-through rates impacting campaign
performance.

e Limited Personalization:
Challenges in delivering personalized messaging to diverse audience
segments.

o |nefficient Campaign Tracking:
Lack of insights into email performance and customer journey mapping.

™ COURSE OF ACTION:

Targeted ad campaigns on Facebook, Instagram, and Google Ads,
emphasizing Universimm's USP: "Connecting people through shared
Interests.
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e Automated Email Workflows: Developed targeted email sequences to
nurture leads at different stages of the sales funnel, improving
engagement and conversion rates.

® Personalized Content Strategies: Leveraged HubSpot’'s segmentation
capabilities to tailor email content based on user behavior and
preferences.

® Performance Analytics & Optimization: Monitored key email metrics
such as open rates, click-through rates, and conversions to optimize
future campaigns for better results.

e A/B Testing for Continuous Improvement: Conducted A/B testing
on subject lines, content, and CTAs to determine the most effective
strategies for audience engagement.

4 RESULTS ACHIEVED:

e Increased Open Rates:

Dot Com Infoway helped Direct Surety achieve a 45% increase in email open
rates by optimizing subject lines and segmentation strategies.

e Higher Lead Engagement:

Click-through rates improved by 30%, driving more traffic to landing pages and
increasing inquiry rates.
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¢ Enhanced Lead Conversion:

With strategic nurturing campaigns, Direct Surety experienced a 20%
boost in conversions from email leads.

o Efficient Campaign Management:

HubSpot's automated workflows reduced manual efforts and improved
response times, ensuring timely follow-ups and customer engagement.

By leveraging our expertise in email marketing, Direct Surety successfully
improved its customer communication, strengthened lead nurturing, and
achieved measurable growth in engagement and conversions.

QCl

ask@dotcominfoway.com Dot Com Infoway www.dotcominfoway.com




